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[na Havyana, A 6bl XxoTen obpaTutb Balle
BHUMaHue ...

OTO BbLICTYMNJIEHNE B aMepUKaHCKOM CTumne gns
3anagHoun aygutopuun. [loatomy, ecnm 4YTo-TO
nokaxxetca Bam CcTpaHHbIM, 3HaUTe, YTO 3TO MPOCTO
apyras kynbtypa. Ho umMeHHO nogobHyto
NHdopMaL Mo nony4yarT I?éaum KOnnern u KOHKYpPeHTb!
n3 CLUA.



Uto Heobxoanmo Bam anga Ttoro, 4tob HavyaTb
ycneluHbi busHec?

4 BeLUM.

* NepBoeE: nnaH

* BTOPOE: KONINeKTUB

* TPETLE:! OEeHbI

* yeTBEpPTOE: pacyeT BpeMeHn U ygada
* N, TAKXKe, MOXET, N NATOe: ...Bawa texHonorus.

Takke Heobxogmm SHTY3NNA3M. Ball aHTy3nasm.



Kak u B Hayke...

Heo0xo0auMo MpoOBECTH COTHIO AKCIIEPUMEHTOB JJIsI TOr0, 4TOO
HaWTH HEOOXOAUMYIO HOBYIO HH(POpPMALIUIO. ..

OBpukal

To xxe camoe U B OM3HeECE.

Brl HOJIZKHBI ACJIaTh HOBBIC 1 HOBBLIC IIOIIBITKH, JO TCX IIOP, IIOKA
KTO-TO CKA>KCT...

JIA!



MbiwrneHne, opueHTUpPOBaAHHOE Ha ycnex, BCe, YTO Ha3blBaeTcH
HEYOAYEMWN, Ha3biBaeTcs onbImomM U oby4yeHueM.

CKOnbKO MonbITOK HavyaTbk cBoOW BusHec ctanu ycnewHoimMn B CLLUA?

OgHa n3 10

YT0 nponsoLuno c octanbHbiMy 97?

MeHeoxepsbl (OINbITHbIE meHemkepbl) aTX 9 KOMNaHUN, KOTOPbIE
opepxann HEYOAYY, Bownu B cocTaB pykOBOACTBaA OPYrnx

cTapT-an KOMMaHun.



[Ina yero nogxoauT MO TeXHONOIUA:
NIULEH3NPOBaHNUA UM HaYvana HOBOro
Ou3Heca”?

* ECcnn 31O 3BOJIIOLIMOHHOE coBepLuieHCTBOBaHUeE
cyecTByrulero toBapa, toraa...

TexHonorms oobbi4yHO dosnbLUe noaxoaunT Angd JIMueH3NpoBaHNA.

*Ecnun 910 PEBOIOLIMOHHO HOBLIW TOBap, yny4dlleHHbi B 100
pas, Toraa...

9TO MOXET NoAOUTU ANs OTKPbITUS KOMMNAaHUN, ecrnu Bbl

opueHTupyeTechb Ha pbiHOK B $10-$50-$100 MUNIIMOHOB U
bonbLue.




Bam HeobxoaOnMMO MMeTb BaXXHbI UHCTPYMEHT,
KOTOPbIN Ha3bliBaeTCA...

30-cekyHOHaA peknama B nudore
(Elevator Pitch).

OTOWN peKknamMmon MOXHO MoSfb30BaTbCH, €Cnu KTO-TO crnpocuT Bac :

Kak dena? Kak BbI? unu
{Umo y Bac Hogoz0? A OasHo Bac He sudern.

Bbl JOMKHbI 3HATb ee HanamMmaTb!




30 cekyHoHaa Peknama B Jlngpte
(Elevator Pitch)

Hanuwume omeemsi U 3apaHee UX eblydume.

=

UTO HY)KHO PbIHKY?

2. Komy 3To HeobxoamMmmo, U CKONbKUM FTIOASIM 3TO
HeobxoamMmo?

3. Kakoe yHukanbHoe npenmyLwlectso Bawen
TexHonornn?

4, Kaknm obpasom Bbl cmoxeTe nobeanTb
noTeHUNarnbHbIX KOHKYPEHTOB?

Bawa peknama gomkHa ObITb HAaCTONbLKO yoeanTtensHon,
4TOO YyenoBek obpaTunca kK Bam u ckasan:

“Pacckaxunte mHe bonbLue”, gan cBok BU3UTKY U HA3Ha4YnA
CreavioLLyio BCTpeuy.



-\

Y Bac ecTb MHOro Bonpocos.

UTo Takoe NnueH3noHHOEe cornawleHme, KoTopoe
Bbl nognuwintTe ¢ KOMNaHUen, KoTopasi Xo4yeT
nuueH3snposaTb Balum nateHTbI?

Uto Takoe busHec nnaH?
UTo Takoe MapkeTUHr? KTO MOW KOHKYPEHTbLI?

UTo Takoe cTparterna Bbixoga? Kakue
BO3MOXXHOCTU Y WHTENNEKTyarnbHOU
cobCcTBEHHOCTU?

3a4yeM MHe HeobxoaMMbl MeXxXayHapoaHble
naTeHTbl?

Kakux nogen MHe HYXXHO UckaTtb, YTOD nomMornu
MHe?

Uto Takoe Networking nnmn kak ycTaHOBUTb
[enoBble KOHTaKTbI?

[oyemy Obl UM NPOCTO He AaTb HaM AEHbIN?



CerogHs A Obl XOTes1 NOroBOpUThL MNpPoO
nHBecTopa u npo Bac.

[lepen Tem, Kak 0bpaTUTLCA K MHBECTOPY (U1 NapTHepPY), Bol
OOJIPKHbI pewunTb BCe Bonpockl Mexay cobon, To ecTb
MeXay opraHnsaumsamm, MHCTUTYTaMu, otaenamm u y4eHbIMU.

Bce Balwiun oTHOWEHNA OO0 KHBI ObITb 3aPUKCUPOBaHbI
MUCbMEHHO, noanucaHbl 1 0b6a3aTeribHbl C TOYKU 3PEHUS
npasa.

Pucku nHBecTtopa orpomMHbl, a Bawa paboTa 3akno4vaeTcs B
TOM, YTODO MUHUMMNINPOBATb UX.
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Y10 Takoe OM3aHecC nnaH?

OMmo rnriaH moao, Kak 3apabomamp OeHbaU!

Ha kakmne 4yactu busHec nnaHa MHBECTOP CMOTPUT B NEPBYIO ovepenb?

« Pe3lome (executive summary)
« CocTaB pykoBoacTea
« ®unHaHCOBOE NnaHnpoBaHne

Pasgen Pestome [JOJDKEH pacckasaTb MHBECTOPY BCE, HTO EMY HYXHO
3HaTb Npo Bawwn genosble BO3MOXHOCTU, HA OOHOU CTPaHULE.

Pasgen Pe3tome OormkeH nokasaTb eMy, Kak KoMnaHug 6yneT nony4yartb
NpubbINb. 3Ta MHOpPMaUNsS OoMKHA ObITb TAaKON, KOTOPOWN MOXKHO BEPUTD.

A coBeTyo Bam nonpocute gpyra, KOHCynbTaHTa unm Ou3Hec CoOBETHUKA
nomoyb Bam Hanucatb 3TO pasgen XopoLlo.

llomuume, paccyoumenvuwiii ungecmop omriaonum 99% ousznec nnanos, komopuvie
nNOAYYUM, NO MHOMCECMBY PA3HBLIX NPUYUH.
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Paspensl BusHec nnaHa

KopoTtkas nHgpopmaunsa gna MHeecTtopa;
Llenn komnanuu;

ToBapsbl n ycnyru,

MapKeTUHroBbIn aHanms:

. [MNoTpebHOCTN pbIHKA, KOHKYPEHLNS, FMaBHble KOHKYPEHTHI,
MapKeTMHIoBas cTpaTerus, LleHoBasi cTpaTerusi, ctpaTerus
NPOABWXEHNSA TOBapa, cTpaTerns Npoaax;

CocTaB pyKoBOACTBA;
dunHaHcoBOE NNaHNMpoBaHUE Ha 5 neT:

. [MpennonoxeHusi, aHanns peHTabenbHOCTN, Hann4yHbIN 00OPOT;
[1naH BbIXoAa.

OueHb sa)xHO. BbusHec rnnaH ooskeH bbimb XO0POWO HarucaH,
riocriedogameribHbIU, @ makKkXe HarnucaH 2paMomHO Ha aHesrlulUCKOM
[3bIKe. Bocrosnb3yltmeck rnomMowbio 0risi €20 HarucaHus.
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UuBecTop mnwet TAPAHTUMN:

TexHonorms 3alwumiieHa
naTeHTamu,

Puckammn MOXHO ynpaBnsTh,
OH moxeT Bam noBepsaTh,

Y Bac HageXHbIW KOnnekTus,
TexHonormns rnornesHa,

3 Hee MOXHO caenaTtb ToBap,

KTO-TO KynuT 3TOT TOBap, ecnu
OH byaeT npogaBaTbCH,

Kynart ero no ykaszaHHon Bamu
LeHe,

CywectayeT BOMbLLOW pbiHOK,

BnaronpunatHoe BpemMs Ha
PbIHKe,

EﬂaFOI'IpVIFITHbIe QKOHOMMNYEeCKaA
N nNofmmTnyeckKad CutTyauunu,

Balua v ero cTpaHbl He cosfanyT
NpenaTCTBUMN,

Bawe geno 6yget npnbbinbHbIM
019 HEro U NPUHEeCeT eMy
OYEHbL XOPOLLUEE

BO3BpaLleHNEe ero MHBECTULIMN.

YTo HEOOXOAUMO UHBECTOPY? [TpuOpLIB!!!
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NaTeHTbI

MHBecTopa He nHTepecyeT Balla TexHonorus.

Ero nHtepecyet Bawa AL

ML

EHHAA TexHonornga u

NpunbbINb, KOTOPYI OHa NPUHeceT!

[lna 3awumsl mexHosioaul y Bac 0omkHbI bbimb

rnameHmbl

MHBeCTOpy HeobxoaMMbl rapaHTUM TOro, YTO...

ecnu Bawa komnaHua npogact toBapoB Ha $100
MWITIMOHOB, KOHKYPEHTbLI He nNpoaaayT opyrovn Toeap Ha
$900 MUNMUOHOB.
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Baw nateHT gonxeH ObITh 3awWjulieH BO BCeM
mupe!

B EBpone, B CLLA,

B Takmx cTpaHax Kak YKkpaunHa, Poccus,
[ py3uns, AzepbangxaH, Y30eKncraH,
MonpgoBa,

B KaHage, AnoHnn, ABCTpanun n gpyrux.

HET NATEHTA - HET YCINEXA!

JNTydwinn nyTtb gnga atoro ato PCT —
CornawleHme No NnaTeHTHOW Koonepawuun.
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Ecnu Bbl He nony4vaeTe nateHT no PCT

Baw KOHKypeHm cMOXeT npoaybnunpoBaTb Ball naTeHT B KaXXgom cTpaHe, rae
Bbl HE 3apeructpupoBanuce... a amo 6ydem obo3Havame riomepro 0eHee Oris
Bawezo uHeecmopa.

Bes PCT 6onbwue komnaHmm HE 6yayT gaxe pasrosapmsaTh ¢ Bamu!

PaccyauTtenbHbIM HBECTOP oTAacT Balwl naTeHT Ansa npocmoTpa cBoeMy
naTEHTHOMY NoBepeHHOMY. WHBeCTop 3anfaTtut emy, 4To 6kl yoeanTbed, YTo
Bal naTeHT KOHKYPEHTHOCMOCOOHLIN.

Tenepb, Bbl pewatime, Bam Heobxodum azepbaltidxaHcKul, epy3uHckud,
YKpauHckul, poccutckuu, y3beukuu, Mmorndasckul nameHm unu
PCT....no02omoerneHHbIU nameHMmMHbIM 108€PEHHBIM.
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Bonpockl?
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IlaTeHTHAs ipe3eHTAINS 1
IIPUMEP ONMUCAHUA TEXHOJIOT U

(TPF)

18



Puckmn niBecrtopa

ViHeecmop pucKyem.

Ho ansa Toro, 4to 66l OH BCe-Taku MHBeCTUpoBan B Balu
npoekT, Balw bu3sHec nnaH OOSMKEH nokasaTb, YTO pUckamm
MOXHO yrnpaBnaTb U genaTtb 3T0 byaeTte Bbl.

Ero rmaBHble ONaceHUs 3aKn4atoTcs B TOM, YTO OH
noTepsieT AeHbrn, ecnu Bol HE 4OCTUTHUTE ycrexa.

UTO Takoe puckmn?

[lepcnekTnBa 1 PoCT PbIHKa [TpUNObLINBHOCTL
PykoBOACTBO OKOHOMMYEecKasd
CTaOUNBbHOCTbL
TexHonorus [TonunTunyeckas
CTaOUNBbHOCTb

B0O3MOXHOCTb NONy4YnTb N BEPHYTb CBOU AEeHblrn Hasag B 1°
CBOKO CTPaHy.



TexHONMorn4eckne puUCcKu

HBecTopa DeCnoKkounT, YTO TEXHOSOIUS

Ha paHHen ctaguum,

Tonbko NnpoToTUm,

 He pokasaHa;

 He pocTaTo4yHO NPOBEPEH];

« TpebyeT 3Ha4YMUTENBHOIO pa3BUTUS,
« QOu4eHb goporasa B Npon3BoACTBE, U
* HwuKTO He KkynuT.

TexHonorma asnaeTca HeooxXoanMOMN.
HeOgOoCTaTO4YHO.

.., HO ee
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PykoBoacTtBo

NHBecTopa Heobxoanmo yoeanTb, YTO PYKOBOACTBO MMEHHO B TaKOM COCTaBe
CrpaBuUTCS C 3aaHNEM.

KTo nommkeH ObiTb B Balwlen komaHoe?

* [lpeangeHT (ydeHbin-nzobpeTtaTesib He MOXET ObITb NPE3NAEHTOM)

« Buue-npe3naeHT no npoaaxam 1 MapkeTuHry ... Bbl AOMKHbI ObiTb
YBEPEHHBI,

4YTO OH CMOXET nNpoaaTtb neg B Cnubups!
« byxrantep ...4eCTHbIX 1 ONbITHLIW.

Kaxxobit yeriogek umeem pasHbie 0bs13aHHoOcCmu.
Ho BCE uwym OeHeea!!!
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KTo ewe moxetr Bam noMmoub”?

FOpucThl,

MapKeETUHIroBbIE KOHCYNbTAHTHI,

CneunanuncTbl No BeAEHUO AeNTOBOW JOKYMEHTaLNK
YBakaemMmble O3HECMEHHI,

N3BECTHbIE TEXHOMOIMMYECKNE 3KCnepThl.

...Bce nogn, npo Kotopbix Bel 1 He gymanu.

OTO MHTEPECHO, HO Bbl HE CMOXeTe Bce 39TO cAenaTb
CaMOCTOATENbHO !

YHTU nocoseTyeT Bam, kak HaUTu aTux nogeun.
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MapKeTUHr

Camoe rnaBHoe: Bam HyxeH PbIHOK!

NHBecTOp xo4eT, 4Tob v Bac Obin pbiHOK Ha 100 MMnnMoHOB O0Napos.
UTO Takoe PbIHOK?

PLIHOK OnunCbIBaAET, KTO KynuT ToBap, KOTopbin Bbl byaeTte npogasarts.

Hanpumep, MapkeTUHroBoe nccnenoBaHue nokasbiBaeT, YTO PbIHOK
PEHTIEHOBCKNX CUCTEM cocTaBnsaeT 1 bunnnoH gonnapos. Ecnu ueHa
oaHoro anemeHTta 100,000 gonnapos, 3TO 03Ha4vaeT, 4To ecTb 10,000
NoTeHUManbHbIX Nokynartenen (bonbHMUL) Ha 3TOT TOBap Ha 3TOT roA.

($100 Tbic x 10 Tbic = $1 B).
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BALL pbIHOYHbLIM NOTeHUUan oyaeT 4acTbho
ooLen CTOUMMOCTM.

Ecnu Bbl cuutaete, 4To Bbl MOXeTe nonyuntb 10% pblHKa
(3a HeCKOSbKO neT), Toraa Bawa yactb Ha pbiHKe - $100
MunnmoHoB (10% c $1 b).

OTO 03Ha4aeT, 4YTo Bl OyaeTte npoussoanTts 1,000
eAVHUL, KaxablW rog, YTo coctaBndaeTt 84 eanHuLbI B
MECHL.

UTtob6 Bbl HE AyManun nNpo To, KaKon NPOLEHT BCEro pblHKA
Bbl MOXeTe nony4nTtb, MHBECTOP XO4eT, YTOoO Balla 4YacTtb
6bina MmHUMYM $100 MUNMOHOB.
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YTto gomnxeH noka3zatb MapKeTUHroBbIN NnNaH?

« 3HaeTe nu Bebl, 4TO Npogaete?

 Ectb nu y Bac ToBap?

« 3Haete nu Bebl, KTO ero 6yget nokynaTtb?

« 3HaeTe 5nn Bbl, CKOSbKO Nntoaen ero Kynar?

* PbIHOK pacTeT, unu oH Ha4yan pasBMBaTbCA U
ocTaHoBunca?

» Kak Bbl bygeTte onpenenaTb LeHy cBoero toeapa?

« Kak Bbl bygeTte cooTBeTCcTBOBaTh Ballemy pbiHKY?

XOopoLwnmn MapKeTUHIoBbIN NSiaH MOXET ObITb CAMOW CIOXHOM YacCTblo
busHec nnaHa aonga Bac, nOTOMY YTO OH HEe eCTb TEXHUYECKNM.

A coeemyto Bam 8ocriosnib308ambcsi ycily2amMu KOHCybmaHma ro
MapkemuHay unu busHec coeemmHuka 0Orisl e20 HarlucaHus.
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Xopollee MapKeTUHIroBoe nccriegoBaHne U

dHaJrim3

...OCBETAT 4Ba OCHOBHbIX MOMEHTA, KOTOPbI€ Ba)KHbl 414
MapKeTuHra:

1. Ckonbko nokynarteneun oyaet y Bawero toapa, u
2. KaKkylo UeHY OHW 3ax0TAaT 3annaTuTb.

OTa nHpopmaunsa bygeT BNuaATb HenocpeacTBeHHO Ha Balle
domHaHCcoBOE NnaHUpoBaHME U BO3MOXHOCTHU
nonyyeHua npmbbinu anga Bawen komnaHum.

[MloaTomy, Bce AaHHble 1 aHann3 OormkHbl basmpoBaTbCs Ha
TOYHOU U BbIBEPEHHOW NHJ OpMaLUN.

ObLwasa cymma gosrmkHa 6bITb TaKOM, KOTOPOM MOXHO BEPUTDL
N peannucTnu4Hon, NoATBEPXKAEHHOW, NPOBEPEHHOM
MHdopmaumen n paktamu.
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KoHKypeHuus

3Ha4uuTerbHasi 4acTb MapKeTI/IHFOBOFO NniaHa ABJIAEeTCA
cepbe3HON ANCKYCCHNEN O KOHKYPEHLNUMN.

Ecnu Bbl gymaeTte, 4to Balla TexHonorna Hactonbko
PEBONOLMOHHA, YTO KOHKYPEHTOB He cyllecTByeT — Bbl
oinbaerecs!

MHBecTOp He noBepuT Bam, n byaget cumtatb, YToy Bac
HeT NOHMMaHUA pPbIHKa.

VivMeume 8 s8udy. KOHKYypeHUuu ecealda bosbuwe, 4em
MO>Xem rnokKa3amabCs.

CyuiecTByeT BU3HEC KOHKYPEHUMSA N TEXHOMNOrM4yeckas
KOHKYPEHLMS.
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busHec n TexHonorn4yeckas KOHKYpEeHLUus

bu3HeC KOHKYPEHUNSA - KOMMNAaHUN, KOTOPble
MMEIOT “BTOPOCTENEHHLIE” TOBApPbI, MO
cpaBHeHUIO ¢ Bamu.

TexHonornyeckas KOHKypeHUnsa — 3T1o Bawuu
OpY3bsa U KONMern, Kak no BCemMy Mupy, Tak u
psiaom ¢ Bamun, kotopble paboTtatoT B Bawien
Hay4yHOM 0BlacTn U KOTOPbIE MOTYT “MepPenTu
Bam gopory”, ecnn Bol He BygeTte B Kypce gena.
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KOHKyPEHI.I,Mﬂ cyuecrtTeyerT BO MHOIrmx
cbopmax
ckaTb:

1) CyuwecTBylowwme BTOPOCTENEHHLIE TOBAPbIl, KOTOPLIE
OYEHb 4OPOro U3MEHATD,

2) ToBapsbl, K KOTOPbIM NPUBLIKNM NOKyNaTenu, U KOTOpblE HE
oyayT MEeHATbLCA.

3) [pyrue TexHONorum, KOTopblie OTBEYaT MNOTPEOHOCTAM
KITMEHTOB,

Bam Heobxoanmo onpeaennTb, Kakas KOHKYPEHLUS
cyLlecTByeT, YTo 910 3a kKomnaHnn n KAK BALLA

KOMIMAHNA
(HE BALWA TEXHOJIOI'MNA) moxeT nx nobeanTb.

[TokynaTenun He Bceraga KynaT nydliee n caMmoe aeLleBoe.
Bbicokasi mexHosio2us He eceza0a siy4dwiasi Orisi NoKyriame#Frs.




nOTepﬂ AdeHer B KOHKypeHUnu

Ecnu KOHKypeHUMA 3aHMMaeT YacTb pbiHKa, KOTOPYHO Bl
cyMTaeTe CBOEWN, Torga B Mmpe OM3Heca CYMTaAeTCs, YTo
Bbl noTepsieTe AeHbIN B KOHKYPEHL MW,

...OMO UHO20a CJI0XKHO MMOHSMb, NOTOMY YTO OObIYHO Mbl
HEe BEPUM, YTO Mbl TEPSIEM AEHbLIN, KOTOPLIX HUKOrga He
NMenu.

Ho B Mupe bmnsHeca 310 03HayaerT, 4To genay Bac nayt
He HaCTOMNbKO XOPOLUO, Kak Bbl roBOpun, Kak crieacrteue,
MHBECTOpP TepseT AeHbrM, KOTOpble OH Ha4easICs
3apaboTaTb, NOTOMY YTO Bbl Npegsmnaenu nx kak NnpuobInb.

Ecnn Bbl He AOCTUIHUTE 3anf1aHUPOBAHHbIX PE3YNbTAaTOB,
MoryT ObITb cepbe3Hble nocrneacTema ans Ballero
PYKOBO/JCTBA.
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TexHonorus

3Har, Yymo mym Bbl cOerraeme omiriu4dHyro
pabomy.

[ MTaBHOE He NMPOonyCcTUTE TO, YTO ABMAETCA KpanHe
BaXXHbIM, Koraa Bbl roBopuTte npo CBOLO
TeXHONOornio:

« Kakoe vHukanbHoe npemmyLllectso Bawewn
TexXHONnormm u

« Kak Bawa texHonorna ooonageT KOHKYPEHTOB.
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HanucaHne mapkeTMHroBoM 4YacTu

OTHecunTeCb OYEHb CEPLE3HO K HANMMcaHuio
MapkeTuHrosou 4Yactu Balwero busHec nnaHa. A He

npeysennynBato BaXXHOCTb NpaBuiibHO HaNMCcaHHOro
MapkeTnHroBoro nnaHa.

MapkeTunHroebIx nnaH 3To gsurarens Bawen komnaHmu!
OH ncnonb3yeT PbIHOK A5 co34aHUA KOMMNaHUMN.

A 06BSCHIO:

BE3 PbIHKA, MAPKETUHIOBbIV MJTAH HUYEIO HE
CTOUT!
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PunHaHCcoBOE NaHNpoBaHue

durHaHCcoBOE NaHMpoBaHWE B KOHLe bnsHec nnaHa goSTKHO
nokasaTb AeTanbHY0 CMETY U LWiKany npnodbinu Ha 5 ner.

durHaHCcoBasA KapTMHa OOJKHA NOATBEPXKAATLCA ddaKTaMu:
« Kak ObyayT ncnosnb3oBaTbCA OEHbIN,

Kak bygeTt npomnssoantca Tosap,

Kak Bbl byneTte npogasaTth Bawl ToBap,

Kakyto npnobbinb nonyymTe,

Kakne 6yoyTt pacxoabl u

Ckonbko Bbl 3apaboTtaerTe.
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IJoBepue

OcHoBHas uenb Bawero busHec nnaHa n Bbibopa
pykoBoacTBa — ydoeamnTb NHBECTOPA, YTO OH MOXET
OOBEPU/Tb Bam 3apaboTaTb Ans HEro AeHbrn.

Bbl JOMKHBI pa3roBapnBaTb C UHBECTOPOM
OTKPOBEHHO!

Ecnn Bbl He OTKPOBEHHbI C HAM... OH HUKOrga He
BEPHETCH U CKa)XXeT CBOMM Korjieram He obpawlaTtbcs K
Bawm!

Ecnu Bbl He 6binv oTkpoeeHHbl CAMW C COBOM...
Baw nHeectop y3HaeT 00 aToM.

Kak oH 00 9TOM y3HaeT? OH MPOCTO BYOET
Ob 9TOM 3HATD.
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BALWUUN CNNOXHOCTW

A yBepeH, Bbl 3HaeTe, Kak cebst YyBCTBYIOT, Koraa 3anagHbiv
MHBECTOP npuesxaet B Bawm nabopaTtopuu, KOTopble He
MoryT Bac npeacraBute gormkHeIM obpasom. [latoT o cebe
3HaTb roabl NpeHebpexXeHnsa n oTcyTcTBns _PUHAHCOBOW
nomoLn!

YBEPEHHOCTb MHBECTOPA MOXET OocrnabeTb, Koraa OH yBuauT
nroxme odoucbl U Koprnyca, ctapoe obopynoBaHue, KOTOPOE He
OTBEYaeT 3anagHbiM cTaHdapTaM.

He npaybTecb W He cmywauTecb. [lepXXuUTechb.

Bbl gonkHbl 3HaThb, 4TO Bbl MoXeTe npeanoXxuTtb Takoe, 4YTo
bbir10 661 bonee npuenekaTenbHbIM A9 UIHBECTOPA, YEM
paboTaTb B CBOEN CTPAHE.
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[MpenmyLllecTBa onsa nHBecTopa

[TocMoOTpuTE Ha Nperpaibl, KOTOpblE OOIMKEH NPEOAOSIETb
MHBECTOp, YTOD paboTaTb ¢ Bamu:

[lepee3qbl Cucrtema cornaweHumn
A3bIK dunHaHcoBada cuctema
ObopynoBaHue [lonnuTtunka

[lpaBoBaga cucrema

MHBecTOp 3HaeT, 4To paboTtaTb B APYyron CTpaHe,
0CODEHHO B TON, KOTOpas 40 HegaBHEro BpEMEHU He
npu3HaBasia NnaTeHTHOE NpPaBo N NpaBO COODCTBEHHOCTU
YaCTHbIX NpeanpuATun - puckoBaHHo. OH 3HaeT, 4YTo TyT
PUCKK BonbLUKE, YEM B Er0 CTPAaHE.
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3HauTe, 4YTo Bbl NnpepgnaraeTe

Bbl 4OMKHbI 3HATbL, YTO Bbl Npeanaraete emy Takoe, YTO OH
HEe CMOXeT NonydYnTb HUrage B Apyrom mecre.

[ eHnanbHaga nNu aTta ngea?

ABnaeTca nn 9TO YMEHUE U ONbIT, KOTOPbIX OH HE HAWUAET B
CBOEW CTpaHe?

ABnsaeTcsa nNn KOnmnekTmse npenaHHbIM CBOEMY ueny?

ABnseTcs N 3TO PeLINTENBHOCTBLIO, KOTOpas bpocaeTcs B
rnasaun yboexpaet?

310 nn npodeccroHanbl 3a MEHbLLIYIO LIEHY?

byobme omkpogeHHbI ¢ cobou u pewumersibHbl ¢ meM, 4mo
Bbi npednazaeme.
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Ewe HemMHoOro peanusma...

OTKNOHEeHUs OT NpeasioXkeHHoro Bamn nnaHa sBnsA0TCS
CUrHanom TpeBorn ansi nieectopa. PrHaHcoBbIE HEJOCTATKU
N Koppynuusa cpasy pyllaT OTHOLLEHWS, pa3 n HaBceraa.

IHBeCTOp pacckaxeT BceM, YTo Bam Henb3a goBepATb. Bbl
He cMOoXeTe NnonyvYnTb uHaHCMpoBaHue B OyayLweMm, U 4YTo
camoe rnaBsHoe, y ApYrnx yYeHblX TakKe n3-3a Bac BO3HUKHYT
npoobfemsbl.

byabTte rotoebl — BAM INPULETCA TOBOPUTb N BECTU
[MEPETOBOPbLI CO MHOTI'MM MHBECTOPAMW.

Bbl ycnbiwunte mHoro “HET”. 3to HOPMAJIbHO u He
O3Ha4aeT, YTo Bawa TexHonorns He rognTcs. 3TO YacTb
npouecca nouncka geHer.

MoxxeT noHagobuTca 1-2 roga ang Toro, YTod6 HanTm NepBoro
MHBECTOpa unn napTHepa. 38




CtonmocTb Baweun paboTbl

[1pn onpegeneHnm cTonmocTn paboThl, Bbl C MHBECTOPOM
BO3bMETE K BHUMAHUIO cneayolme doaktopbi:

« Cragusi pa3paboTkn TEXHOMOrM.
e CKONMbKO MHBECTULMIA YXKE MOTPaYveHO.
« Hackonbko 605bLLION PLIHOK N KaK BbICTPO OH pacTer.
« Kakune puckn?
— TexHun4eckne pucku
— PbIHOYHbIE pUCKU
— MeHepKMeHT pucku

— [Opyrue.
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OueHka Bawunx anbtepHaTvB

CkaxxeM TaK. ecrnv MHBECTOpP CYMUTAET, YTO CTOMMOCTb
cocTtaBngdeT 1 MnnnuoH gonnapos, a Bel — 20 MnnnmMoHoB
aonnapos, Bpsa4 nNu Bel npuaeTe Kk cornacutio.

I'IoaTomy pewnTe, HaCKOJ1bKO BaM HY>KEH ycnex, 1 Tak nu
Ba)XHO OTCTamBaTb CBOE MHEHMUE...Ymo Bawa mexHosioaus
cmoum CMmorJibKoO ...U He MeHbuWwie.

OueHuTe noTeHumanbHblie Bbirogbl ycnexa, no CpaBHEHUIO C
HUYEeM UMM OoTKNaabiBaHMEM Jena Ha creanyrwmin roa.
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[lomHUMe... 100% om HOJIS - 3MoO HOJIb.

C gpyron CTopoHbl, ecnu Balua komnaHusa 0encTBUTENBHO
ycnellHa, ee CTOMMOCTb OyaeT pactu, u Bawa 4yactb oyger
pacTu COOTBETCTBEHHO, TOr4a pasmMep ycnexa nepeBecut
BaAXXHOCTb TOr0, KTO KaKMM NPOLEHTOM KOMMNaHUM BnageerT.

PewwuTte, kakon banaHc Bac ycTtpaunsaer.

Bbl MOXeTe novyBCcTBOBaThb, YTO Bac ncnons3osanu u
OTHOcATCA K Bam HecnpaBeanmBo, N0 CpaBHEHUIO C
MHBECTOPOM. Ho ocTaHOBUTECH N NogyMauUTe. CTOAT Nu
Bawwu yyBcTBa TOro, 4T00 OCTAaHOBUTL OEN0?

IHBecTOop He Bo3paxaeT, 4YTob Bbl 3apabotanu aeHbrn.
[ToaTomy Bbl He JOKHBI BO3paXkaThb MO NOBOAY ero
NpMobINKN TakxXe.
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OueHka Bawunx anbtepHaTvB

CHoea... moMHUme: yqyuiee coaraweHue - gpac
Xopouweco cocriauleHUA.

He xxoume Jlyqweeo COlTIALLUEHUA!

Korga »gewb noaBneHna “nydwero”, “xopoulee”
MOXET UCYE3HYTb, BPEMA U BO3MOXHOCTU MOTYT ObITb

yMyLEHbI.
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dPopmanbHoOe cornaweHue

CornawieHue mexay Bamm n nHBectopom unm napTHeEpPOM
cocTaBnsieT ocHoBy Bawieun obuien paboThl.

[TognncaHne cornaweHuna — rnaeHbIn 3Tan. Tenepb y Bac
eCTb oopMarsibHbIN U MPaBOBOM MYTb COTPYOAHUYECTBA, U

KaXObl UMEET MNpaBa, npeaycMoTpeHHble 1 3allnLleHHbIe
cornaweHmneMm.

Bbl gormkHsl MPUOEPXKUBATLCA YCITOBUN, KOTOPBIE
NOANMCANN!
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CKonbKo geHer s1 oyay nony4yaTtb?

KonnyectBo OyaeT 3aBuUCETb OT:

* YCNoBUs pblHKa OUKTYIOT CTOMMOCTb.
« YTO nonyyaloT Apyrme noxoxume KoMnaHum.
 Bawa ctagunsa paspaboTku ToBapa.

* Puckn— MapKETUHIOBbIE U
TEXHOJITOrm4ecKume.

...HO nocne Toro Kak Bbl ucrnonb3yeTte 3Tu
aeHbrn, Bam Heobxoonmo byaet bonbLue
aeHer, u Bbl byneTe nckaTb HOBbIX
MHBECTOPOB.

...51 HUkoa0a He 2os8opurl, Ymo bydem riezko.
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'oe a1 Havay AeHbrn?

Bbl HE MOXeTe MPOCTO CKa3aTb, HTO NHBECTOPOB 34€ECb
HET.

[TonpobynTe Nony4nTb pekoMmeHgaumm n coBeTbl OT
Bawunx konnabopaTtopoB rno npoekrtam YHTLI.

[TocewanTe cobpaHua npeanpuHMMaTenen, BEHYypHbIe
ApMapku 1 opymMbl MHBECTOPOB. Takme MeponpuUdaTms
TYT NPOMNCXOOST.

HekoTopble 13 Hux YHTLL cnoHcupyeT; Bbl bynete nmeTb
BO3MOXHOCTb BCTPETUTLCA M C 3anagHbiMU YaCTHbIMU
npeanpuHUMaTensaMmm U KOMNaHUAMM.
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PasroBapuBanTte ¢ y4aCcTHUKaMu

MepPOonNpUATUN

Ha6ﬂ}OEOﬁ gcmpeye, 20e 8ac norpocsm rpeocmasuma
cebs,

Vcnone3yume Bawy peknamy 8 nugpme.

Ha obepax unm doyplietax Bo BpeMsi KOHpepeHUUN,
caguTechb PsSaoM C HE3HAKOMLUAMM.

He caguTechb c Konrneramu u APY3bAMMN.

...Ecmb nu y Hezo unu Hee deHbau? He noxoxe.

Bbl MOXeTe y3HaTb, 3HaeT nn Ball cocen KOro-to, KTo
MOXET WMHBECTMpoBaTb B Baluy komnaHuto.

HE CIPALLNBAUNTE ErO UMW EE MNMPO JEHBM!
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YcTtaHoBNneHue aAenoBbIX OTHOLUEHUN

byabTe rotoBbl pasroBapusaTthb ¢ HUMK. Y Bac HE BYET mHoro
BpeMeHN.

Oeneraumsa n3 Bawero nHcTuTyTa AomkHa obwaTtbCcs ¢ NOAbMU Ha
KOH(pbepeHLUUsaX, BbiICTaBKax, APYrMx MePoOnpUATUSIX.

Ha npotaxeHun roga YHTL, dpmHaHcupoBan noe3gku yyeHbix B CLUA Ha
BCTpe4n n BbicTaBkn. 1 cHoBa, elle 6orblue BO3MOXHOCTEN Anst Bac
HaWUTU douHaAHCHUpoBaHMe. lcnonb3ynTte CBOIO peKknamy B nuare.

Ecnn Bel npmnexanu B yHnsepcuteT CLLUA nnn HaunoHanbHyo
nadopatoputo, nonpocute o Bctpeye ¢ ux OTOAEJIOM TPAHCOEPA
TEXHOJ1IOI'M gononHUTEnbLHO K BCTPeYe C YYEHLIMM.

HE NMPOCUTE Y HUX OEHEI. TIOINMNPOCUTE X PEKOMEHOALUMWN.

Bce 910 HasbiBaeTCcs NOUCKOM AEN0BbIX OTHOLLEHUNA.
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NMomoraute apyr Apyry

B Bawunx nHctutyTtax, ecnu K Bam npuexanu sanagHolie
noceTUTENN, 3anHTEPECOBAHHbIE B TEXHUYECKNX
npoeKkTax, Ha4yHUTe npeseHTauuo ¢ Bawen peknamol B
nudre.

...Bawum HemexHuU4eCcKuUM 20CmsiM 3mo rNoHpaeumcH.

[logenuntecb cnNUCKOM Ballmx KOHTaAakToOB CO CBOUMMU
Konneramm.

Bce 9T nogxoabl — YyOeCcHbIW NYyTb NOUCKA OES0BbIX
oTHoweHun n NOMOLW OPYT OPYTY. Ecnn ogvH n3
Bac gocturHer ycnexa, Torga bygert nerye
crieayoLwemy.
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He paccuutbiBauTe Ha KOro-to Apyroro,
4yT0O cpoenaTb 3TO.

[ MaBHbIV crieymanucT no KommMmepumanumsaumm TEXHOorm
(TCKT) — TonbKo OaWH YerioBeK, B TO BPEMS Kak B
MHCTUTYTE paboTaeT MHOro yyeHbliX. Kaxabl N3 HUX
OOJTKEH MPUNOXNTb MakCUMyM YCUMUU A9 COBMECTHOIO C
[ CKT noucka nHBecTtopa u rnoucka aeHer.

Yto Obl Bl NPUHAJTN MAKCUMAJIBHOE YYHACTWE B
[MTOUCKE wnHBecTtopos U OEHET!

...['lomHUMe, KaK s cKka3arl, Kakou bbinia posib y Kax0020
yrsieHa Korsiriekmuea Ha camom Oene? [a, npasursibHo,
NCKATb LJEHBIN.

HeT nytn nsbexartb 9TOM OTBETCTBEHHOCTU, TaK YTO
npusbikante. B KoHuUe KoHuoB, 3To BALLA
oTBeTCcTBeHHOCTb, Bawe XXEJIAHVE v Bawa 19
TEXHOJINOINA.



NTak: 4TO HYy>XHO, 4YTOD OOCTUYb ycrnexa B
onsHece”?

Bbl 3HaeTe, YTO OAHOU TEXHOMOrnmu
HeOJOoCTaTO4HO.

Heobxogum nnaH, komaHaa...

Oenbrn n QHTY3UMA3SM! HyxHbl Bbl!

Bobl! . . . Ka)xOasi u3obpemamenbHas u
ducuyunauHuposaHHasi Bawa Yyacmuuka.
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Cnacunbo 3a BpemMmsi U BHUMAHME!

Bonpochbl?

Bukmop KopcyHbk

3amecmumernpk ucriorTHumeribHo2o oupekmopa YHTL]
(CLLA)

vic.korsun@stcu.int
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